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The hybrid work era:
How to keep your workforce

motivated and satisfied




The durable trends of hybrid work

The Great Flexibility extends
Reshuffle continues to leadership

')

47%

53% &

of people are likely to of leaders are likely to
consider transitioning to consider applying for jobs
hybrid in the year ahead’ not located near their

homes in the next year!

Microsoft Work Trend Index 2022, "Great Expectations: Making Hybrid Work Work" (March 16, 2022).

Work that's
“worth it”

52%

of Gen Z and millennials
are likely to consider

changing employers this
year, up 3 percentage
points year-over-year’

Investing in space
and technology

41%

of leaders are currently
redesigning meeting
spaces for hybrid work, or
plan to in the year ahead’


https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work

The challenges of hybrid work

People feel disconnected
43% of leaders say relationship-building is the greatest
challenge in remote and hybrid work."

Burnout is a global problem
About 85% say well-being has declined, and 56% say job
demands have increased.?

People spend about an hour per day searching
for or re-creating information

Using multiple tools drives context switching, drains
productivity, and creates frustration.3

CEOs are concerned about talent and skills
About 79% of CEOs worldwide are concerned that a lack of
essential skills in their workforce is a barrier to future growth.*

T Microsoft Work Trend Index 2022, "Great Expectations: Making Hybrid Work Work" (March 16, 2022).
2 Jennifer Moss, "Beyond Burned Out", Harvard Business Review (February 10, 2021).

3 Spiceworks/Ziff Davis survey commissioned by Microsoft, 2021.

4PwC CEO Survey, 2019.



https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://hbr.org/2021/02/beyond-burned-out
https://www.spiceworks.com/press/releases/2021-state-of-it/
https://www.pwc.com/gx/en/ceo-survey/2019/report/pwc-22nd-annual-global-ceo-survey.pdf

The importance of investing in
people and employee experience

Employee engagement Employee satisfaction Employee retention Profitability

86% of top-performing 94% of employees say they Highly engaged employees Organizations with highly
companies say that digital would stay at a company are 12x less likely to leave engaged employees have
training programs boosted longer if it invested in their their company than those 21% greater profitability.*
employee engagement learning and development.? who are not engaged.?

and performance.’

TPwC's 2022 Digital IQ survey. 2LinkedIn Learning 2020 Workplace Learning Report. 3Glint. 4Susan Sorenson, "How Employee Engagement Drives Growth," Gallup (June 20, 2013).



https://www.pwc.com/us/en/library/digital-iq.html
https://learning.linkedin.com/content/dam/me/learning/resources/pdfs/LinkedIn-Learning-2020-Workplace-Learning-Report.pdf
https://www.glintinc.com/press/glint-study-reveals-new-hires-poor-onboarding-experiences-eight-times-likely-disengaged-work/
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx

What is an employee experience platform?

An employee experience platform (EXP) helps organizations create a thriving
culture with engaged employees and inspiring leaders. It's a digital platform

that provides people with the key resources and support they need to
succeed, no matter their location.

Purpose & Alignment
Mission, Goals & Outcomes
Achievements & Recognition

Culture &
Communications

News, Events, Company
q;j Resources, Communities

Growth & Development [==]
Learning & Coaching
Onboarding, Life-Cycle Moments
Talent Mobility

»

Well-Being & Engagement .’.‘_ﬂ- Knowledge & Expertise
Physical, Mental, Financial | People & Experts
Nudges, Feedback & Sentiment Q Employee

Documents & Content



Why Microsoft Viva




Microsoft Viva reimagines the
hybrid employee experience

OYOYO

Viva Connections

Culture and
communications:

Keep everyone informed,
connected, and inspired
to bring their best to
work every day.

Viva Insights

Productivity
and well-being:

Work smarter and thrive
with data-driven, privacy-
protected insights.

Viva Topics

Knowledge
and expertise:

Free up time by making
it easy for people to
find information and

put knowledge to work.

Viva Learning

Skilling
and growth:

Empower people to
gain targeted skills in
the apps they already
use, so everyone can
learn and grow.

Ally.io

Objectives
and key results:

Provide visibility into

the entire work process,
connecting everyday tasks
to the company’s most
important objectives.
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Viva Connections:
The gateway to a modern
employee experience

Keep everyone connected

Encourage meaningful connections across the
organization by enabling employees to easily
discover relevant communications and communities.

53% of remote workers
are worried about being

left out of in-person
team meetings and other
activities that take place

Make it easy for people to contribute
in the office.

Foster a culture of inclusion by empowering every
employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision,
mission, and strategic priorities.

Learn more about Viva Connections at aka.ms/vivaconnections Source: CEO Monthly, 2021.



https://aka.ms/vivaconnections
https://www.ceo-review.com/over-50-of-remote-workers-are-worried-about-workplace-exclusion/

Viva Connections:

The gateway to a modern

employee experience

Keep everyone connected

Encourage meaningful connections across the
organization by enabling employees to easily

discover relevant communications and communities.

Make it easy for people to contribute

Foster a culture of inclusion by empowering every
employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision,
mission, and strategic priorities.

Learn more about Viva Connections at aka.ms/vivaconnections
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https://aka.ms/vivaconnections

Viva Insights:

Data-driven recommendations

for balancing productivity
and well-being

Deliver personalized and actionable insights

Empower individuals, teams, and orgs to achieve balance,
build better work habits, and improve business outcomes with
personalized insights and recommended actions.

Quantify the impact of work on people and business

Gain data-driven, privacy-protected visibility into how work
patterns affect well-being, productivity, and results.

Address complex business challenges

Use advanced tools and additional data sources to perform
deeper analysis, address challenges important to your
business, and respond quickly to change.

Learn more about Viva Insights at aka.ms/vivainsights

54% of employees feel
overworked, and 39%
report feeling exhausted.

Source: Work Trend Index, 2021.


https://aka.ms/vivainsights
https://ms-worklab.azureedge.net/files/reports/hybridWork/pdf/2021_Microsoft_WTI_Report_March.pdf

Viva Insights:

Data-driven recommendations

for balancing productivity
and well-being

Deliver personalized and actionable insights

Empower individuals, teams, and orgs to achieve balance,
build better work habits, and improve business outcomes with
personalized insights and recommended actions.

Quantify the impact of work on people and business

Gain data-driven, privacy-protected visibility into how work
patterns affect well-being, productivity, and results.

Address complex business challenges

Use advanced tools and additional data sources to perform
deeper analysis, address challenges important to your
business, and respond quickly to change.

Learn more about Viva Insights at aka.ms/vivainsights
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You're almost done!

It's time to wrap up your day.

Start your virtual commute

Activities for you

Send praise to your colleagues

©:

Show gratitude for peers who went
above and beyond at work.

Send praise

Top actions for Mon, Nov 1

-Fh Stay Connected
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>

Decompress from work
with a meditation
Powered by () headspace

(O Protect time

Book time to focus tomorrow

How are you feeling?
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Taking a moment to reflect can help you better

understand your emotions, strengths, weakness
driving factors.

Reflection history

@ headspace

4 Microsoft To Do
Lynne Robbins said “can you schedu



https://aka.ms/vivainsights

Viva Topics:

An Al-powered solution for
organizing content and
expertise across teams

Turn content into usable knowledge

Use Al to reason over your organization’s content
and automatically identify, process, and organize
it into easily accessible knowledge.

Organize knowledge into topic pages

Enable your organization’s experts to share and
refine knowledge through curated topic pages,
automatically generated and updated by Al.

Make knowledge easy to discover and use

Deliver relevant topic cards in the apps people
use every day.

Learn more about Viva Topics at aka.ms/vivatopics

People spend about

an hour a day—or up to seven
weeks per year—searching for
or re-creating information.

Source: "Knowledge Sharing in a Changing World,"
Spiceworks/Ziff Davis, commissioned by Microsoft, 2021.



https://aka.ms/vivatopics
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4MDJC

Viva Topics:

An Al-powered solution for
organizing content and
expertise across teams

Turn content into usable knowledge

Use Al to reason over your organization’s content
and automatically identify, process, and organize
it into easily accessible knowledge.

Organize knowledge into topic pages

Enable your organization’s experts to share and
refine knowledge through curated topic pages,
automatically generated and updated by Al.

Make knowledge easy to discover and use

Deliver relevant topic cards in the apps people
use every day.

Learn more about Viva Topics at aka.ms/vivatopics
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https://aka.ms/vivatopics

Viva Learning: 74% of CEOs worldwide are
C urate you r own content concerned that a lack of

essential skills in their workforce

I i b Fa ry tO Nu rtu re cCom pa ny is a barrier to future growth.
culture and growth Sp—

Create learning opportunities in the flow of work

Integrate learning into the tools and platforms where
users already spend their time with Microsoft Teams and
Microsoft 365.

Simplify and centralize learning

Bring together learning content and tools
from different sources in one central hub.

Deliver personalized and relevant content

Help people find the right content and discover new
skills with personalized recommendations and search. Meanwhile, employees only
have 1% of their workweek to

focus on learning new skills.

Learn more about Viva Learning at aka.ms/vivalearning Source: Deloitte, undated.


https://aka.ms/vivalearning
https://www.pwc.com/gx/en/ceo-agenda/ceosurvey/2020/trends/talent.html
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf

Viva Learning:

Curate your own content
library to nurture company
culture and growth

Create learning opportunities in the flow of work

Integrate learning into the tools and platforms where
users already spend their time with Microsoft Teams and
Microsoft 365.

Simplify and centralize learning

Bring together learning content and tools
from different sources in one central hub.

Deliver personalized and relevant content

Help people find the right content and discover new
skills with personalized recommendations and search.

Learn more about Viva Learning at aka.ms/vivalearning
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https://aka.ms/vivalearning

Viva Goals:

Bring more visibility, stronger
alignment, and powerful
results to your business

Provide visibility on everyday work

Easily share strategic company goals so teams have
the insight to plan work that moves the needle.

Measure the metrics that matter

Customize dashboard views and generate quick links
to showcase results.

Keep top priorities top of mind

Collaboratively define success, create goals, and
assign owners within and across teams.




As an EXP what makes
Microsoft Viva unique?

Provides an organization layer
for employee experiences through Microsoft Teams

Puts people at the center
with skills and resources in the flow of work

Uncovers powerful insights
that are actionable

Ensures privacy and security
that you can trust

Creates a platform and ecosystem
with customization and extensibility




Example customer story:

Improving productivity and
well-being in a hybrid workplace

H u m G n G Humana, a leading health insurer, is committed to addressing
the needs of the whole person and helping its members

achieve lifelong well-being. This commitment extends to its

associates as well. When its 26,000 people switched to working

) from home almost overnight, Humana turned to the Microsoft
Size: 10,000+ employees Viva employee experience platform to help with the transition.

Industry: Health payor

« Improves associate effectiveness by gathering data
to better understand the workday.

«  Promotes a thriving work culture through insights.

: : : : «  Prevents burnout by increasing engagement.
“Microsoft Viva Insights really helped our associates be Y g €nhgag

more productive, be more effective, and have a better «  Drives cultural changes by focusing change efforts.

quality of life. We are a well-being company. We need
to deliver a great associate experience so that they can
deliver a great customer experience.”

Read the full story here

—Roger Cude
Senior Vice President, Human Resources, Humana



https://customers.microsoft.com/en-us/story/1366153368901617436-humana-healthcare-microsoft-365-viva-insights

Deployment prerequisites
and pricing for
Microsoft Viva




Deployment prerequisites

Powered by the full breadth and depth of Microsoft 365, Microsoft Viva is experienced
through Microsoft Teams and other Microsoft 365 apps that people use every day.

Microsoft Teams

Viva Connections: : :
Representative content to targeted audiences* who must

be using either modern SharePoint sites and/or Yammer

Viva Insights: Any Exchange plan (K/P1/P2) via standalone or
Microsoft 365/Office 365 suite

Any SharePoint plan (K/P1/P2) via standalone or
Microsoft 365/Office 365 suite

Viva Topics:

. . Microsoft Teams
Viva Learning:

SharePoint Online usage as a storage repository for learning
content required for connection of custom customer content

*Many customers do not have clean Azure AD groups or Microsoft 365 groups. Leveraging best practices to get this started for targeted groups is recommended.
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Pricing for Microsoft Viva

Viva suite

$9 per user per month;1
$12 per user per month with Glint*?

Viva Connections Viva Insights Viva Topics Viva Learning

n/a (free Teams app) $4 per user per month $4 per user per month $4 per user per month

"Promotional pricing ends Sept. 1, 2022, when the Viva suite will increase to the standard price of $12 per user per month ($3/u/m for faculty) and $15 per user per month with Glint ($3.75/u/m for faculty). 2Microsoft Viva with Glint
add-on requires an Enterprise Agreement (EA), Enterprise Agreement Subscription (EAS), or Enroliment for Education Solutions (EES). CSP and Web Direct availability coming soon. 3Faculty only; no student SKU or Student Use Benefit.
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The next steps for
bringing Microsoft Viva
Into our organization




Empower employee experience
with Microsoft Viva

Where and how we work has changed forever. Companies need an integrated
employee experience platform that centralizes resources into the natural flow of
everyday work. Microsoft Viva is purposely designed to help organizations extend
their investments in Microsoft technologies as well as their existing systems for HR,
learning, and well-being.

Learn more

Learn more about Microsoft Viva through our website or blog, or with the help
of your Microsoft account team.

Read about Microsoft's journey of transforming employee experience.

Get started

Start planning for a successful rollout of Viva with Microsoft Viva plans and pricing.



https://www.microsoft.com/en-us/microsoft-viva
https://techcommunity.microsoft.com/t5/microsoft-viva-blog/bg-p/MicrosoftVivaBlog
https://customers.microsoft.com/en-us/story/1421559004218373593-microsoft-partner-professional-services-microsoft-viva
https://www.microsoft.com/microsoft-viva/pricing
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