n Technology
I Community

wcommunrsof () IFMA
OPTIMIZING

THE WORKPLACE
THROUGH TECHNOLOGY:

Enhancing Well-being & Driving
Sustainable Productivity

James Waddell
EVP, Cognitive Corp



TABLE OF CONTENTS

1. INEFOAUCTION ettt sttt et sae e st esatesabesneennes
2. The Evolving Role of Technology in the Workplace ........ccocvvvvivriienieeniieennne.
2.1 The need for an optimized workplace in today's world ........c.cccceeveerunennn
2.2 Facility Management: Challenges and Opportunities .......cccccevcveevveennens
3. Addressing Well-being and Sustainable Productivity ........ccccceeveervieeniieennenns
3.1 The Importance of Well-being in the Workplace .......ccceevvviviiinvennnnne
3.2 Key Factors Influencing Well-being and Productivity ........ccccceceervvereennee.
3.3 Leveraging Technology to Enhance Well-being and Productivity ..........
4, Evaluating Whether the Space Supports the Work Being Done ..................
4.1 Technologies Available to Optimize Workspaces ........cccoccveevvieeiiveeennnen.
4.2 Reducing Functional Overlap and Optimizing Investment ....................
5. The Selection Process for Technology Integration ........cccoccevveevveeniieeniieennne
5.1 Strategies for Reducing Redundancy and Maximizing Returns .............
5.2 Data Consolidation and System Integration ......ccccccccvvveeinveeencveesiveeenn
6. The Importance of Consolidating Data from Various Systems ...........c........
6.1 Strategies for Effective Integration and Data Analysis .......cccccevvervennnene
5.2 CASE STUAIES ..ottt sttt st st e st e saee e
7. Real-world Examples of Optimized Workplaces Using Technology ..............
7.1 Lessons Learned and Best PracCtiCes ......coccevvverveeriieniieeneeneeneeniesie e
8. CONCIUSION ettt sttt be e s bt et st e sabesbeesbeesbee e
8.1 The future of the optimized workplace .........cccoevveeveeniiniinieniienieeieeens

8.2 Next steps for organizations looking to embrace technology
L= =Y 4 (o] o H O R OO PPPPPPPPPP

o 1O IO |I©
EREE

W W W W NN INNN ===
FRREBNRRRERERBERRELR

|UU
N



EXECUTIVE SUMMARY

In today’s fast-paced and ever-evolving world, the
importance of technology in creating an optimized
workplace cannot be overstated.

This white paper delves into the role of IT/AV/Security,
PropTech, and other technologies in designing
efficient workspaces, reducing functional overlap, and
enhancing occupant well-being.

We discuss key performance indicators (KPIs) that
demonstrate workplace efficacy and explore the
benefits of breaking down data silos in facility
management (FM).

W IFMA



INTRODUCTION

This white paper aims to provide insights and guidance
to organizations seeking to optimize their workspaces
using technology.

By addressing the challenges faced by FM and outlining
strategies for technology selection, data consolidation,
and system integration, we hope to empower businesses
to enhance well-being, drive sustainable productivity, and
create a workplace that supports the work being done
effectively and efficiently.

The modern workplace is continuously evolving to meet
the demands of an increasingly complex and competitive
business landscape.



INTRODUCTION

As organizations strive to create spaces
that are conducive to productivity,
collaboration, and innovation, facility
managers play a crucial role in shaping
the built environment to support these
objectives.

With the rapid advancements in
technology, there is an opportunity for
facility managers and IFMA members
to leverage IT/AV/Security, PropTech,
and other emerging technologies

to optimize the workplace, enhance
occupant well-being, and drive
sustainable productivity.

In this white paper, we will provide

an overview of the current state of
workplace technology, examine the
need for an optimized workplace

in today’s world, and identify the
challenges and opportunities faced by
facility managers. Our goal is to equip
IFMA members with the knowledge
and tools necessary to make informed
decisions when it comes to integrating
technology and optimizing their
facilities for maximum efficiency and
effectiveness.

To set the stage for the discussions
that follow, we will begin by exploring
the evolving role of technology in the
workplace, focusing on how digital
transformation is reshaping the

way we work and interact with our
environment. We will then delve into
the specific challenges faced by facility
management professionals as they
strive to create spaces that are not only
functional but also promote well-being
and sustainable productivity.

Throughout the paper, we will draw
on research, industry trends, and
real-world examples to illustrate

the potential benefits of adopting a
technology-driven approach to facility
management.

By providing a comprehensive
overview of the strategies and
solutions available, we aim to empower
IFMA members to make informed
decisions about technology integration
and workspace optimization, ultimately
creating environments that foster
collaboration, innovation, and success.
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2.0

The Evolving Role of Technology
in the Workplace




2.1

THE NEED FOR AN OPTIMIZED
WORKPLACE IN TODAY'S WORLD

In today’'s highly competitive and rapidly changing
business environment, organizations must adapt and

evolve to stay ahead.

This has led to a growing recognition
of the importance of creating a
workplace that is not only functional
but also promotes well-being,
collaboration, and innovation.

An optimized workplace is essential
for attracting and retaining top
talent, fostering a culture of
continuous improvement, and
enabling businesses to thrive in an
increasingly digital world.

The role of technology in shaping
the modern workplace has never
been more critical.

From cloud computing and mobile
devices to artificial intelligence

and loT, technology is driving
unprecedented levels of connectivity
and collaboration, enabling
employees to work more efficiently
and effectively.

As a result, businesses are investing
heavily in workplace technology,
seeking to create environments that
support a diverse range of work
styles and preferences, while also
optimizing their use of space and
resources.
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2.1 THE NEED FOR AN OPTIMIZED WORKPLACE IN TODAY'S WORLD

Facility managers face several new realities, which include the
following:

e Remote and hybrid work have Some organizations and

become the norm in most offices. managers remain wedded to
traditional work practices that
« Most knowledge workers no require in-office work.

longer need to come to the office

to be innovative, collaborative or FM and other support functions

productive. are still assessing and coming
to terms with the long-term
* Organizations struggle to implications of the COVID-19
entice workers back to office pandemic.

environments.

Additional Reading Resource:

The Experts’ Assessment, Vol. 2
Future working environments

and support functions toward
2030

The Experts’ Assessment, Vol. 2

Future working environments and support functions toward 2030

START READING
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https://ifma.foleon.com/experts-assessment/vol-2/
https://ifma.foleon.com/experts-assessment/vol-2/
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2 2 FACILITY MANAGEMENT: CHALLENGES
AND OPPORTUNITIES

Facility managers play a vital role in designing,
operating, and maintaining the built environment
to support the needs of the organization and its

employees.

However, they often face numerous challenges in their quest to

optimize the workplace, including:

e Balancing the demands of
multiple stakeholders, including
employees, executives, and
external partners

e Managing an increasingly complex
and interconnected array of
building systems and technologies

e Staying abreast of the latest
industry trends, best practices,
and regulatory requirements

Ensuring the efficient use of
resources, including energy,
water, and physical space

Navigating the ever-changing
landscape of workplace
technology and determining
which solutions are best suited to
their organization’s needs
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2.2 THE EVOLVING ROLE OF TECHNOLOGY IN THE WORKPLACE

Despite these challenges, facility By understanding the evolving role of
managers also have an unparalleled technology in the workplace and the
opportunity to harness the power of challenges and opportunities faced by
technology to enhance the workplace facility managers, IFMA members can
experience and drive sustainable position themselves at the forefront of
productivity. the industry and drive positive change

within their organizations.
By embracing emerging technologies

and leveraging data-driven insights, Through the thoughtful integration of
they can make more informed technology and data-driven decision-
decisions about space planning, making, they can create workplaces
resource allocation, and employee that truly support the needs of
well-being. the modern workforce, promoting

well-being and driving sustainable
Furthermore, they can play a critical productivity.

role in shaping the future of work
by creating environments that are
not only functional but also foster
a sense of belonging, purpose, and
engagement.
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3.0

Addressing Well-being and
Sustainable Productivity




3 1 THE IMPORTANCE OF WELL-BEING IN
y THE WORKPLACE

Workplace well-being has become a top priority for
organizations worldwide as they recognize the critical
ink between employee health, happiness, and overall
productivity.

Research consistently shows that employees who enjoy a high level of well-

being are more engaged, motivated, and productive in their work, leading to
better outcomes for both the individual and the organization.

By addressing well-being through the thoughtful integration of technology,
businesses can not only improve employee satisfaction but also drive
sustainable productivity and gain a competitive edge.

ﬁ/ \ w  Optimizing the Workplace through Technology: 12
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3 2 KEY FACTORS INFLUENCING WELL-BEING
y AND PRODUCTIVITY

There are several key environmental factors that can
have a significant impact on employee well-being and
productivity.

By monitoring and optimizing these factors, organizations can create a
more supportive and comfortable work environment that promotes health,
happiness, and performance.

These factors include:

* Temperature:
Ensuring a comfortable and consistent temperature throughout the
workplace can help employees remain focused and productive.

* Humidity:
Maintaining optimal humidity levels can prevent dryness, discomfort, and
potential health issues, such as respiratory problems.

* CO2:
High levels of CO2 in indoor spaces can lead to drowsiness and reduced
cognitive function. Proper ventilation and air quality management can help
mitigate this issue.

ﬁ/ \ w  Optimizing the Workplace through Technology: 13
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3.2 KEY FACTORS INFLUENCING WELL-BEING AND PRODUCTIVITY

* Noise:
Minimizing excessive noise levels can create a more focused and
productive work environment, while also reducing stress and distraction.

* Light:
Providing access to natural light and ensuring appropriate lighting levels
can improve employee well-being, concentration, and mood.

* VOCs (Volatile Organic Compounds):
Monitoring and controlling VOCs, which can be emitted from various
sources such as furniture, paint, and cleaning products, can help ensure
good indoor air quality and reduce the risk of health problems.

ﬁ/ \ w  Optimizing the Workplace through Technology: 14
..!' I F MA Enhancing Well-being and Driving Sustainable Productivity



C

LEVERAGING TECHNOLOGY TO ENHANCE
WELL-BEING AND PRODUCTIVITY

Advancements in technology have made it possible
for organizations to monitor and optimize these key

environmental factors in real-time, enabling them to
create a healthier, more productive workplace.

loT sensors, smart building systems,
and data analytics platforms can be
used to collect and analyze data on
temperature, humidity, CO2 levels,
noise, light, and VOCs, providing
facility managers with actionable
insights to make informed decisions
and adjustments.

Furthermore, technology can

be used to promote employee
well-being by providing tools and
resources that support mental
health, stress reduction, and work-
life balance.

For example, organizations

can implement wellness apps,
meditation programs, and digital
platforms that encourage physical
activity and social interaction.

By leveraging technology to address
both physical and psychological
well-being, organizations can foster
a workplace culture that promotes
health, happiness, and sustainable
productivity.

@ IFMA
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3.3 ADDRESSING WELL-BEING AND SUSTAINABLE PRODUCTIVITY

Additional Reading Resource:

W IFMAEngage Mo Mg S e pus
Tools, Guides & Resources for

Tools, Guides & Resources for Buying FM

Technology Buying FM Technology

START READING
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4 1 TECHNOLOGIES AVAILABLE TO OPTIMIZE
y WORKSPACES

To create an optimized workplace, it's essential to
evaluate how well the available space supports the
work being done by employees.

Technology plays a vital role in facilitating this evaluation and offering
solutions to enhance workspace efficiency.

Some of the most effective technologies for optimizing workspaces
include:

* loT Sensors:
Internet of Things (IoT) sensors can monitor various environmental
factors, providing real-time data on workspace conditions and enabling
facility managers to make adjustments as needed.

* Occupancy Sensors:
These sensors can track the usage of different spaces, such as meeting
rooms and desks, allowing organizations to better understand space
utilization and make informed decisions about workspace allocation.

ﬁ/ \ w  Optimizing the Workplace through Technology: 18
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4.1 TECHNOLOGIES AVAILABLE TO OPTIMIZE WORKSPACES

* Wayfinding Solutions:
Digital wayfinding tools can help employees navigate large or complex
workspaces, improving efficiency and reducing wasted time spent
searching for specific locations or colleagues.

* Smart Lighting:
Adaptive and energy-efficient lighting systems can adjust to natural light

levels and employee preferences, creating a comfortable and productive
work environment.

* Remote Collaboration Tools:
Technologies such as video conferencing, cloud-based file sharing, and
project management platforms enable employees to work together
effectively, regardless of location.

Additional Reading Resource:

The Digital Twin White Paper

START READING

The State of the
Digital Twin
Industry

2022
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4 2 REDUCING FUNCTIONAL OVERLAP AND
y OPTIMIZING INVESTMENT

As organizations adopt various technologies to
optimize their workspaces, it's crucial to ensure that
these solutions complement one another and do not
create redundancies or functional overlaps.

By carefully selecting technologies and integrating them effectively,
businesses can maximize the return on their investments and create a more
streamlined and efficient workplace.

Some strategies for reducing functional overlap and optimizing
investments include:

* Conducting a thorough needs assessment:
Before adopting any new technology, organizations should assess their
current needs and pain points to ensure that the proposed solution aligns
with their specific requirements and goals.

* Prioritizing interoperability:
Selecting technologies that are compatible and can communicate with one
another can help organizations avoid redundancy, streamline processes,
and create a more cohesive workspace experience.

ﬁ/ \ w  Optimizing the Workplace through Technology: 20
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4.2 REDUCING FUNCTIONAL OVERLAP AND OPTIMIZING INVESTMENT

* Centralizing data and analytics:
Implementing a unified data analytics platform can help organizations
consolidate information from various systems, enabling them to make
more informed decisions and optimize workspace efficiency.

* Engaging stakeholders:
Involving employees, facility managers, and other key stakeholders in
the technology selection and integration process can help ensure that
the chosen solutions align with user needs and expectations, leading to
greater adoption and success.

* Continuously evaluating and iterating:
Regularly reviewing the performance of implemented technologies and
making adjustments as needed can help organizations stay agile and
responsive to changing needs, ensuring that their workspaces remain
optimized and efficient over time.

ﬁ/ \ w  Optimizing the Workplace through Technology: 21
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5.0

‘he Selection Process for
‘echnology Integration




5 1 STRATEGIES FOR REDUCING REDUNDANCY
AND MAXIMIZING RETURNS

Selecting the right technology for your organization is
a critical step in optimizing your workplace.

By carefully selecting technologies and integrating them effectively,
businesses can maximize the return on their investments and create a more
streamlined and efficient workplace.

Some strategies for reducing functional overlap and optimizing
investments include:

* Define clear objectives:
Before selecting any technology, establish clear objectives for what you
want to achieve with the integration. This will help you focus on solutions
that directly contribute to your goals and minimize redundancies.

* Evaluate compatibility:
Ensure that the technologies you choose are compatible with your existing
infrastructure and systems. This will help streamline implementation and
avoid costly redundancies or conflicts.

(@\ Optimizing the Workplace through Technology: 23
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5.1 REDUCING FUNCTIONAL OVERLAP AND OPTIMIZING INVESTMENT

* Prioritize scalability:
Choose technologies that can scale with your organization as it grows and
evolves. This will help maximize the long-term value of your investment
and reduce the need for costly replacements or upgrades.

* Involve key stakeholders:
Engage employees, facility managers, and other stakeholders in the
selection process to ensure their needs are considered and addressed.
This will help promote user adoption and satisfaction, leading to more
successful technology integrations.

* Monitor performance and adjust as needed:
Continuously evaluate the effectiveness of your chosen technologies and
make adjustments as needed to optimize their performance and value.

ﬁ/ \ w  Optimizing the Workplace through Technology: 24
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5 2 DATA CONSOLIDATION AND SYSTEM
INTEGRATION

Integrating various systems and consolidating data are
essential aspects of creating an optimized workplace.

These processes enable organizations to make more informed decisions,
streamline operations, and enhance overall efficiency.

Here are some key considerations for data consolidation and system
integration:

* ldentify data sources:
Take inventory of all relevant data sources, including 10T devices, sensors,
and software platforms. This will help you develop a comprehensive
understanding of your organization’s data landscape and identify any gaps
or overlaps.

* Choose a central data platform:
Select a unified data platform that can effectively consolidate and manage
data from various sources. This will help ensure seamless integration,
streamline data analysis, and facilitate more accurate decision-making.

(@\ Optimizing the Workplace through Technology: 25
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5.2 REDUCING FUNCTIONAL OVERLAP AND OPTIMIZING INVESTMENT

* Establish data governance policies:
Develop and enforce data governance policies to ensure that data is
consistently collected, stored, and analyzed across all systems. This will
help maintain data integrity and promote more accurate insights.

* Investin data security and privacy:
Ensure that your data consolidation and system integration efforts comply
with relevant data security and privacy regulations. This will help protect
your organization from potential legal and financial risks.

* Implement change management strategies:
Successfully integrating systems and consolidating data often requires
significant changes to processes and workflows. Implement change
management strategies to help employees adapt to these changes and
ensure a smooth transition.

ﬁ/ \ w  Optimizing the Workplace through Technology: 26
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6.0

The Importance of
Consolidating Data from
Various Systems

Consolidating data from various systems is crucial for
optimizing the workplace, as it enables organizations to
gain a holistic view of their operations and make data-
driven decisions. By bringing together data from different
sources, organizations can identify trends, patterns, and
insights that would otherwise remain hidden.



6 1 STRATEGIES FOR EFFECTIVE
y INTEGRATION AND DATA ANALYSIS

To achieve effective data integration and analysis, consider the

following strategies:

* Standardize data formats:
Ensure that data from different
sources is standardized into
a common format, making it
easier to integrate and analyze
collectively.

* Automate data collection:
Leverage automation tools
and technologies to streamline
the data collection process,
ensuring timely and accurate data
consolidation.

* Implement data cleansing and
validation:
Apply data cleansing and
validation techniques to ensure
the accuracy and reliability of the
consolidated data.consolidation.

* Use advanced analytics tools:

Employ advanced analytics tools,
such as artificial intelligence (Al)
and machine learning, to uncover
deeper insights from your
consolidated data.

Foster a data-driven culture:
Encourage employees to embrace
data-driven decision-making by
providing them with access to
relevant data and analytics tools,
as well as training on how to
interpret and apply the insights
gained.

ﬁ/ \ I ™ Optimizing the Workplace through Technology:
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6.1 STRATEGIES FOR EFFECTIVE INTEGRATION AND DATA ANALYSIS

Case Study 1: Optimizing Energy Efficiency and Space Utilization

A large multinational corporation wanted to reduce energy consumption and
optimize space utilization across its global offices.

By consolidating data from various building automation systems, loT devices,
and occupancy sensors, the organization was able to identify patterns and
trends that informed more efficient space allocation and energy usage
strategies. The company achieved a significant reduction in energy costs and
improved overall workspace efficiency.

Case Study 2: Enhancing Employee Well-being and Productivity

A mid-sized technology firm sought to improve employee well-being and
productivity by leveraging data from multiple sources, including employee
surveys, HR systems, and environmental sensors.

By consolidating and analyzing this data, the company was able to identify
factors that affected employee well-being and productivity, such as indoor
air quality, lighting conditions, and noise levels.

The firm implemented targeted interventions based on these insights,
leading to increased employee satisfaction and productivity.

ﬁ/ \ w  Optimizing the Workplace through Technology: 29
..!’ I F MA Enhancing Well-being and Driving Sustainable Productivity



6.1 STRATEGIES FOR EFFECTIVE INTEGRATION AND DATA ANALYSIS

Case Study 3: Streamlining Facility Management and
Maintenance

A large healthcare organization wanted to streamline its facility management
and maintenance processes to minimize downtime and ensure optimal
performance.

By consolidating data from various systems, such as building management
systems (BMS), computerized maintenance management systems (CMMS),
and loT devices, the organization gained a comprehensive view of its facility
operations.

This enabled the company to identify inefficiencies, predict equipment
failures, and prioritize maintenance tasks, resulting in reduced downtime
and improved operational efficiency.

ﬁ/ \ w  Optimizing the Workplace through Technology: 30
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7 1 LESSONS LEARNED AND
y BEST PRACTICES

Lesson 1: Holistic Approach to Workplace Optimization

One key lesson learned from successful workplace optimization efforts is
the importance of taking a holistic approach. Companies that consider all
aspects of the workplace, including the physical environment, technology
infrastructure, and employee needs, are more likely to achieve meaningful,
long-lasting improvements in productivity and well-being.

Best Practice: Adopt a comprehensive strategy that encompasses all aspects
of the workplace, including space design, technology integration, employee
needs, and organizational culture.

Lesson 2: Agility and Flexibility

Optimized workplaces are characterized by their ability to adapt to changing
circumstances, whether it's a shift in business priorities, evolving workforce
needs, or new technological advancements. This agility and flexibility enable
organizations to stay ahead of the curve and respond effectively to emerging
challenges.

Best Practice: Design workspaces with flexibility in mind, incorporating
modular furniture, adaptable technology, and scalable infrastructure that can
easily be reconfigured to meet evolving needs.

'9/ \ w  Optimizing the Workplace through Technology: 32
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7.1 LESSONS LEARNED AND BEST PRACTICES

Lesson 3: User-Centered Design

Successful workplace optimization initiatives place employees at the center
of the design process, ensuring that their needs, preferences, and work styles
are considered when making decisions about technology, space allocation,
and amenities.

Best Practice: Engage employees in the design process through surveys,
focus groups, and workshops to gather feedback and insights on their needs
and preferences. This will help ensure that workplace optimization efforts
are tailored to the people who will be using the space.

Lesson 4: Continuous Improvement and Monitoring

Optimized workplaces do not remain static; they continuously evolve

and adapt to meet the changing needs of the organization and its
employees. One critical lesson is the importance of ongoing monitoring and
improvement to ensure that the workplace remains efficient, productive, and
conducive to employee well-being.

Important to note:

Optimized workplaces do not remain static; they continuously evolve and
adapt to meet the changing needs of the organization and its employees.
One critical lesson is the importance of ongoing monitoring and
improvement to ensure that the workplace remains efficient, productive,
and conducive to employee well-being.
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7.1 LESSONS LEARNED AND BEST PRACTICES

In recent years, there has been a Moreover, studies conducted within
growing interest in understanding the last 4-5 years have consistently
the impact of technology integration shown that the integration of
on workplace optimization. technology can enhance employee
engagement, productivity, and
Research by Applebaum, laconi, overall workplace performance [8].
and Matousek (2007) demonstrated
that the adoption of innovative By staying informed about the
workplace technologies can lead latest research and incorporating
to both positive and negative recent findings, organizations can
deviant workplace behaviors, make more informed decisions
emphasizing the importance of about workplace optimization and
effective management strategies in technology integration strategies.

maximizing positive outcomes [7].

CHANGE MANAGEMNT AND EFFECTIVE STARETGIC
PLANNING IS A MUST.

Best Practice 1: Implement a system for regular monitoring and
evaluation of workplace performance. This can include collecting data
on key performance indicators (KPIs) such as space utilization, employee
satisfaction, and productivity levels.

Analyzing this data will help identify areas for improvement and inform
future workplace optimization efforts.

ﬁ/ \ w  Optimizing the Workplace through Technology: 34
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7.1 LESSONS LEARNED AND BEST PRACTICES

Best Practice 2: Foster a culture

of continuous improvement by
encouraging employees to provide
feedback on their work environment
and suggest ways to enhance the
workplace experience.

This can be done through regular
surveys, open forums, or suggestion
boxes. Actively engaging employees
in the ongoing process of workplace
optimization ensures that their
needs and preferences remain at
the forefront of decision-making.

Best Practice 3: Stay informed
about emerging technologies,
industry trends, and best practices
in workplace optimization. Regularly
review and evaluate the technology
and solutions implemented in your
organization to ensure they remain
up-to-date and effective.

Be open to adopting new tools and
strategies that can further enhance
the workplace experience and drive
sustainable productivity.

I Xt ™
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8.0

Conclusion



8 1 THE FUTURE OF THE OPTIMIZED
WORKPLACE

The optimized workplace of the future will continue to
evolve and adapt to the needs of organizations and
their employees.

With rapid advancements in technology and the increasing importance of
employee well-being and sustainable productivity, the optimized workplace
will be more connected, flexible, and data-driven than ever before.

Artificial intelligence, machine learning, and the Internet of Things (loT) will
play crucial roles in automating tasks, streamlining processes, and providing
valuable insights into workplace performance.

As a result, organizations will be better equipped to create work
environments that promote employee engagement, satisfaction, and long-
term success.
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NEXT STEPS FOR ORGANIZATIONS

8 2 LOOKING TO EMBRACE TECHNOLOGY
INTEGRATION

For organizations seeking to embrace technology integration and
optimize their workplaces, the following steps can serve as a roadmap
for success:

1. Assess the current state of your workplace:

Begin by evaluating the efficiency, effectiveness, and employee
satisfaction of your existing workplace. Identify areas for improvement
and set clear goals for workplace optimization.

2. Engage stakeholders:

Engage employees, management, and other stakeholders in the
optimization process. Gather feedback and input to ensure that the
workplace design and technology solutions align with the needs and
preferences of all users.

3. Develop a technology integration plan:

|dentify the technologies and solutions that best support your
workplace optimization goals. Develop a comprehensive plan for
technology selection, implementation, and ongoing management.

(@\ Optimizing the Workplace through Technology: 38
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8.2 NEXT STEPS FOR ORGANIZATIONS LOOKING TO EMBRACE

TECHNOLOGY INTEGRATION

4. Implement and monitor:

Implement the selected technologies and solutions, and establish a
system for ongoing monitoring and evaluation. Use data and feedback
to drive continuous improvement and ensure that your workplace
remains optimized over time.

5. Foster a culture of continuous improvement:

Encourage employees to actively participate in the ongoing optimization
process. Promote a culture of innovation, collaboration, and continuous
improvement to ensure that your workplace remains adaptable and
responsive to changing needs.

Additional Reading Resource:

The Facility Manager’s Guide to
2l Information Technology: Second
Bormmeel  Edition, Version 2.1
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https://www.amazon.com/Facility-Managers-Guide-Information-Technology-ebook/dp/B07MBC27T3/ref=sr_1_4?crid=2N4502XSRLFRX&keywords=the+facility+managers+guide+to+information+technology&qid=1682539880&s=digital-text&sprefix=the+facility+managers+guide+to+information+technology%2Cdigital-text%2C357&sr=1-4
https://www.ifma.org/tools/knowledge-library/
https://ifma.foleon.com/experts-assessment/vol-2/
https://www.ifma.org/tools/knowledge-library/
https://www.amazon.com/Facility-Managers-Guide-Information-Technology-ebook/dp/B07MBC27T3/ref=sr_1_4?crid=2N4502XSRLFRX&keywords=the+facility+managers+guide+to+information+technology&qid=1682539880&s=digital-text&sprefix=the+facility+managers+guide+to+information+technology%2Cdigital-text%2C357&sr=1-4
https://www.ifma.org/tools/knowledge-library/
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