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CRE Technology Optimization

Cognitive Corp. is a workplace optimization
consultancy designed for the loT Age. We are
industry experts at leveraging emerging
technologies to enhance occupant experience with
adaptive systems that support ease of use,
wellbeing, and analytics.

We provide services within four dimensions - Spatial
Analytics, Autonomous Workplace, Distributed Work
and Smart Building.
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~Data driven insights into hybrid workplace supports your most critical initiative&
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Patent Pending: cognitivewx.info/uspto
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| Compose Project XYZ Steering Committee

—_— Project XYZ Steering Committee

stared [T —— Quarterly Governance Assessment
fome = Please rate each objective as Not Achieved, Partially
Achieved or Substaintially Achieved
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Cotogories Scope: Cleary defined and approved

Active Poject Cost: Regularly reviewed and approved

- @ MeetingQuality Resources: Plan current and managed

Waing st
Benefits: Plan current and managed
Prospect

Vore Change: Plan current and managed
Som Project XYZ Steering Committee Schedule: Managed and realistic

April 17,2020

©  10.00AM (Sydney, Australia) Meeting Assessment
Qverall how satifsfied were you with the Meeting?
MeetingQuality is an independent service that assesses the quality of your
meeting and allows you and the other meeting attendees to compare your
working preferences. Completely Satisfied

Satisfied
MaProfile
Select your primary profile that most accurately reflects you in a typical
working context by choosing one of the four options below. You will then
be taken to the website to choose your secondary profile.

Neither Satisfied nor Dissatisfied
Dissatistied

Nore Typically an extrovert who uses:
Surtanewone

Completely Dissatisfied
© tosic to make decisons

Q teelings to inform decisions.
Project Success Probability
or Your assessment from 0% to 100%

Typically an introvert who uses:
%
O iogic to make decisions

MacBook
MaGProfile Visibility
The team will benefit significantly if every member agrees ta
make their MQProfile visibile to each other. This will only be

iCognitive
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FEEDBACK REQUEST EMAIL RECEIVED JUST AS THE MEETING STARTS

Project XYZ steam 1 working group meeting

project@meetingquality.com
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Weekly Meeting

Meeting Room1

(@ MeetingQuality
Project XYZ stre: 9 group meeting

©  1000AM (Sydney, Austraio)

iCognitive

Add

Simply add
cognitive.workspace@meetingquality.com

as an attendee to your recurring team meeting

Respond

Rating material is sent to attendees email just as the
meeting starts

Each attendee then replies to the email with their
assessment



Relationships, perception, project risk and emotion by location

MPS Network Map Agile Program Project Success Probability (PSP) and MQS
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Measure Remediate Predict

Interventions

Relationshi

S aLionsnips Individual PSP - MQS
Perce_ptlons Communications Divergence
Emotion - Fearand Anger
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WORKPLACE
IMPACT
REPORT

MONTHLY EXECUTIVE REVIEW
DATE AND TIME




ATTRITION RISK

effectively informing which teams should return to the office first or remain remote requires
understanding how different teams have been impacted




f Improved from last month

TEAMS

DEFINED AS BUSINESS UNITS WITH DIRECT REPORTTO CEO

RESEARCH AND MARKETING AND
DEVELOPMENT INNOVATION
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MPS in this case was between 45% and 83%. MPS in this case was between 40% and 75%.
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» No change from last month

‘ Diminished from last month

FINANCE AND CONTROL HARDWARE TECHNOLOGIES
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MPS in this case was between 47% and 85%. MPS in this case was between 50% and 93%.



TEAM -"RESEARCHAND DEVELOPMENT™"

Working Practice Sustainability Long Term Trend

The graph below shows all self assessments of Productivity vs The graph below shows the long-term trend for each of productivity, balance, wellbeing and
Sustainability (assessed from Balance, Wellbeing and Team Connection) team connection using the slope of each person's regression line. Each dot in the graph below
of working practices. Ideally everybody should be in the top right corner represents a person. If the dot is below 0% then that person's score is declining over time. The
of the graph which would mean that each person felt they were working bigger the negative score the faster their score is declining. It is preferable that each dot is above
productively in a sustainable way. 0% which means that person's score is increasing over time.

Working Practice Sustainability

1o Long Term Trend
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HYBRID WORKPLACE RISK ASSESSMENT

Which locations support individual, team and project success
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PROJECT RISK OFFICE VS REMOTE

Cognitive Cognitive
Score 75 Score 66
B

PHYSICAL OFFICE REMOTE
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TEAM -"FINANCE AND CONTROL®

Location Based Results
For this month, the teams in this group found office scores continue to improve with launch of Pilot B in August. Remote work continues
to have a negative effect on MPS which is leading to increased project risk.

/\ Remote HHHE Office

Cognitive Score 49 Cognitive Score 66

Location Results Location Results
Tocr 100
A Overall, how satisfied were you with the Meeting?

. an How satisfied are you with the individual workspace that you
% * . ® ® typically use in getting your work done?

How satisfied are you with understanding policies,
programs, training for use of the spaces in your office?

How satisfied are you with air quality, noise level, lighting in
& . ) this location?

How satisfied are you with the quality of group and social
spaces in this location?

How is your work life balance? 100% = fully balanced
1o 10 towards life.

G How is your stress levels?
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H How is your productivity?
| How is connected to your team do you feel?

J What is your assessment of the Project Success Probability?

iCognitive o

o o8
Je]




Office location 1 - 1214 center

COGNITIVE RATING: 50
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Overall, how satisfied were you with the Meeting?

How satisfied are you with the individual workspace that you
typically use in getting your work done?

How satisfied are you with understanding policies,
programs, training for use of the spaces in your office?

How satisfied are you with air quality, noise level, lighting in
this location?

How satisfied are you with the quality of group and social
spaces in this location?

How is your work life balance? 100% = fully balanced
towards life.

How is your stress levels?
How is your productivity?
How is connected to your team do you feel?

What is your assessment of the Project Success Probability?




O B0

PILOT SPACES @ 1214 CENTER

Location Results
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Pilot A

Cognitive Score 54

Location Results

Pilot B

Cognitive Score 62

Overall, how satisfied were you with the Meeting?

How satisfied are you with the individual workspace that you
typically use in getting your work done?

How satisfied are you with understanding policies,
programs, training for use of the spaces in your office?

How satisfied are you with air quality, noise level, lighting in
this location?

How satisfied are you with the quality of group and social
spaces in this location?

How is your work life balance? 100% = fully balanced
towards life.

How is your stress levels?
How is your productivity?
How is connected to your team do you feel?

What is your assessment of the Project Success Probability?
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<] JAMES.WADDELL@COGNITIVEWX.INFO

* HTTP://WWW.COGNITIVEWX.INFO
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